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2006 representsthe fourth consecutive year of thereinstitution of the
renowned Ahuwhenua Trophy competition. In 2003 and 2005, the
Trophy was awar ded for excellence in sheep and beef farming, this
year it celebrates outstanding performancein Maori dairy farming.

The Ahuwhenua Trophy has a prestigious history dating back to 1932
when it was introduced by Sir Apirana Ngata and Lord Bledisloe to
encour age skill and proficiency in Maori farming.

Today the Ahuwhenua Trophy continuesitslong tradition of upholding
Maori excellencein farming, and for many incor porations, trusts, and
whanau - it remainsthe pre-eminent accolade to win in farming.

AIMSOF THE AWARD
1 To recognize, encourage and celebrate excellence in Maori dairy farming
1 To highlight successful approaches in Maori dairy farming

1 To assess the balance between dairy industry management practices and nga
tikanga Maori.

BENEFITS

By entering the Awards competition, participants will gain:

1 recognition for excellence in the dairy farming and wider New Zealand farming
industry

1 judges’ expert advice and guidance to improve their farming operations

1 access to a network of progressive and likeminded individuals and organisations
involved in dairy farming

1 exposure to practices and approaches of other Maori dairy farmers

1 significant enhancement to the productivity and profitability of farming operations

1 recognition of the major role Maori farmers have in the New Zealand economy.
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NATIONAL COMPETITION
Entry is free and the closing date for applications is 31 January 2006.

Judging will occur in February 2006 and three finalists will be announced in March
2006 followed by a field day on each farm in April. An awards night evening to honour
the finalists and announce the supreme title winner of Maori Dairy Farmer of the Year
will be held on 12 May 2006. The field day for the winner of the Maori Dairy Farmer
of the Year will be held post Awards night in May 2006.

Entry forms are available from Frances Lawton by telephoning 04 499-8041 or by
visiting www.maorieducation.co.nz

AWARD PRIZES

The supreme winner of the Maori Dairy Farmer of the Year 2006 will receive a replica
of the trophy along with a framed photograph of the presentation, a prestigious medal
based on a 1932 design and cash or farm-related items to the value of not less than
$30,000.

Other finalists will receive a medal and cash or farm-related items to the value of not
less than $10,000.

CONDITIONS OF ENTRY

This competition is for Maori dairy farmers being individual farm owners, partnerships,
Trusts and Incorporations who are farming properties owned and/or leased by Maori
in New Zealand.

To be eligible these enterprises will need to be accounted for as a stand-alone business
separate from any other associated business enterprises such as separately managed
farming businesses, e.g. sheep and beef production, dairying, owned by an entrant.
Entries of more than one property owned by a Trust or Incorporation will be permitted
provided the foregoing criteria are met.

The competition will be held on a national basis and three finalists will compete to
determine the supreme winner of the Maori Dairy Farmer of The Year Award 2006.
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JUDGING PROCESS

Judging of this competition will occur between February and March 2006.

Prior to judging, arrangements will be made for a farm visit of up to three hours and it is a
requirement that the Chairman (or other elected representative), Supervisor and Manager
meet with the judges at the start of the visit.

The judging process followed will include:

1 the judges meeting on the farm for two hours with the Chairman or other elected
representative, Supervisor and Manager on the afternoon preceding the Field day

1 the process continuing throughout the Field Day which is held on the finalist's property.

Judging will be based on:
a. The efficiency with which the property is farmed relative to its potential.

This will not be based solely on financial measures such as profit per hectare or return
on business capital. These measures will be taken as a guide but consideration will also
be given to other factors such as:

1 the physical resources available to the farmer (e.g. local climate, soil types, water,
region of location, contour etc)

1 stage of development
1 financial structure.
1 limits that may exist for Trusts and Incorporations raising outside capital.

b. Financial results where:

1 Profit will be determined by the calculation of the economic surplus per hectare; that
is the gross income net of stock purchases (adjusted for changes in livestock numbers)
less working expenses. Interest, development, capital expenditure drawings, dividends
and taxation are not included, and

I Financial performance which will be determined from annual financial statements for
the 3 years ending at the farm balance date in 2006.

c. The effectiveness of the Governance of the farming enterprise, including:
1 planning
I reinvestment in the business
1 adoption of innovative farming systems
1 pursuit of sustainable management approaches
1 up-skilling at management and worker level
1 keeping up to date with new farming methods and approaches to monitor performance

1 the level of recognition given to cultural aspects of Maoridom (nga tikanga Maori)
relevant to a farm business enterprise, such as guardianship of the land.
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In considering the previous points the judges will give the following weighting of:
1 Governance: 30%
1 Management: 70%

The organisers note that in recent times a number of new measures have been introduced
to assess the performance of farming and other businesses.

These include:

1 Triple Bottom Line Reporting which focuses a business not just on the economic value
added or lost but also on the environmental and social value they add or come into
conflict with. It is considered these attributes have a high congruence with Maori
farming businesses and are already taken into account to an extent in the judging
process outlined above. Entrants are encouraged to outline to the judges during the
visit, the extent to which they are focusing on environmental as well as social issues.

Cost of Production Analysis involves calculating the cost of production per unit of output.
Such a measure:
1 allows setting of goals for improved performance that relate to the whole farm system;
and

1 provides a good comparison of performance across all types of farming businesses.
Introducing a measure such as this will only be feasible when farmers see value in
measuring feed produced on the property on a year round basis but we would advocate
all farmers discussing with their advisers the benefits possible through adoption of
such an approach. Feedback will be given by judges to entrants on any suggestions
advanced on how such measures might be incorporated into farm business plans.

Prior to the judges being appointed, they will be required to declare any potential conflict
of interest.

Where possible the judging panel will be made up of persons who are not participating in
the competition but where this is not feasible a judge shall not participate in the region that
he/she has interests associated with an entry. Likewise judges shall not participate in the
judging of the national winner if they have an interest in one of the finalists.

If in the opinion of the judging panel, it would be inappropriate to award a winner after
considering all the entries, the judging panel reserves the right not to award the prize.

The prize will be awarded to the Committee of Management in the case of an incorporation
or Board of Trustees or, in the case of a Trust, on behalf of the farming business.

The decision of the judges is final and no correspondence will be entered into.
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CONFIDENTIALITY

Entrants’ names and all information supplied will be treated as confidential by the organisers
and all those engaged in analysis and judging and will not be passed on to any outside
party. All entrants will receive a copy of the analysis of their accounts, which will also
benchmark performance with other properties in the region.

To assist in highlighting successful outcomes the name of each finalist, after consultation
with them, will be publicised and will be required to host an open Field Day on their property
during April or May 2006. A key element of the field day will be to demonstrate successful
farming businesses including provision of relevant financial and performance data. Such
information may also be used in subsequent publicity aimed at informing farmers of
successful approaches.

FUTURE COMPETITIONS

The organisers' intention is for the competition to be held every two years with consideration
being given to holding it in the alternative to the Sheep and Beef Competition.

The organisers reserve the right to alter the conditions of entry, judging arrangements and
details of information for future competitions.
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JUDGING DAY CHECKLIST

The governance information detailed below is to be made available to judges on the
day of their visit:

PLANNING DOCUMENTATION (where available)
O Budget for 2005/2006 including actual year to date for 2005/2006
O Business plan for 2005/2006

O Evidence to demonstrate that the owner/owners' representatives and manager are
running the business in accordance with the business plan. This will include provision
of documentation or comment on systems for review of budget and plans, measuring
financial and production performance against target and monitoring, training and
succession plans and performance of management.

O Long term plan/strategic plan (if available).

LEGAL DOCUMENTATION

o Rules of Incorporation or Deed of Trust where this type of ownership applies and a
list of committee members and/or trustees giving contact details and skills contributed

to the business.

O Evidence of Maori descent by the principals where the farm is owned by an individual
or in partnership. Entrants in these categories may be required to recite their
Whakapapa.

DETAILS
Please check that you have:

O Filled out the entrant details on entry form.
O Enclosed copies of your last three years accounts.

O Filled out the property details on the entry form, including labour, production and
livestock data.

We will endeavor to return the analysis of your accounts before your farm visit. The earlier
you send your accounts and production information the earlier we can return the analysis.

Remember entries must be submitted by 31 January 2006
Entries are to be sent to:
Frances Lawton

P O Box 11-255
WELLINGTON

p 04 499-8041 or
e frances.lawton@maorieducation.org.nz
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APPLICATION FORM

CLOSING DATE
This entry form along with financial records and required governance information must be
delivered to Frances Lawton, P O Box 11-255 Wellington by 31 January 2006.

No late entries will be accepted. Management of entries forms will be greatly assisted if entrants
could e-mail forms to: frances.lawton@maorieducation.org.nz

Copies of the entry form are also available on: www.maorieducation.org.nz

The financial records and governance information that must also be provided are to be mailed
separately along with a printed version of the completed entry form.

All entry forms received will be acknowledged upon receipt.

ENTRANTS

Entrants whose farms are multiply-owned must have the consent of the legal representative of
the owners, or of all owners in the case of partnerships, to enter this competition.

UL M BIMIB. oo oo eoeeeee e
(Person the organiser will correspond with including provision of judges' comments)

L0 ToT 1 10 I £ =1 o 00000

Name of trust/incorporation/individual farmer/OWNer: ...
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FINANCIAL AND PRODUCTION INFORMATION

1. Annual Accounts
Enclose your annual accounts for the past 3 financial years (years ending 2003, 2004,
2005). Note: Accounts will be returned after the winners have been selected.

2. Labour on farm as at 31 January 2006

Position Number
FUI TIM@ SUPEBIVISOL .....ooooooeeeeeeeeeeeees e
PNt tIME SUPEIVISON ......ooooo oo
FUll tiMe OWNET OF MEBNAGET ... e
Part time OWNEI OF MANGGET ............ccooooeeeeeeeeeeseeeeoeeseeessooessooesssseessoees oo
FUITEIMIE STATT.........ooc s s

P AT TIME SEATT ... et e s e sttt eee e

ACCOUNTANT
NNUTIE. .ot ettt eeseee e
A0 [0 <13 00ooo0 o

[ 0101 0000000000000000 oSO o OO OO

FARM MANAGEMENT CONSULTANT
NNUTIE. .ottt e e e r e eserees
AAOTESS: oot eseeeeese e 2228t 2 5842288t

[ 010 1000000000000 OO s OO

3. Property financial and production data for past 3 years
Season ending
KEY PERFORMANCE INDICATORS 2003 2004 2005
Annual forage production from milking platform.............cccceoocoe e
Total hectares of support land and forage produced...............ieoeeeeecobeceeseeee
Harvested forage retained for milk producCtion...............oooocoocoeteeeeeeeeeeceeeee e
Surplus forage harvested and SOI.............cccooeee e
Total kilogram’s of dry matter PUICNASE. ...t
Total Milksolids produced and SUPPHEM. ...t
Total Colostrum produced and SUPPHEA...........cccoocvoooocoeeeeceoeeeeeeeeeee oo

Surplus animals reared fOr SAIE..............ooeeeeeeeeeeee e



